
 

 

Tips for Managing Remote Teams 

Due to a number of colleagues self-isolating or having to work from home, you may find 
yourself managing a team remotely who you would usually manage in an office 
environment.  If you’re new to managing remote workers, here are some top tips to help. 

Use visual and chat technology 

 Communication can be challenging but be creative in how you use technology.  For 
example set up a team WhatsApp group 

 Have daily group calls at the start of the day to talk about the day ahead and what 
the priorities are.  It’s useful to plan ahead so colleagues know they have a dedicated 
time where they can discuss issues/concerns.  

 Team video calls can be a great way to keep up spirits  
 Try to bring some positivity to these calls by asking each team member to talk about 

what is going well for them at work, rather than focussing on problems  
 Use video as much as you can.  WhatsApp video or Skype can be useful.  
 Create a team Hoogle group 

Set expectations and deadlines 

 Set clear expectations.  If appropriate set targets for completion of work.  It’s easy to 
lose steam and do the bare minimum if they don’t have goals they are working 
towards.  

 Set clear deadlines for projects.  Saying something needs to be done “quickly” 
doesn’t help – does this mean within an hour or by the end of the day? 

 Make sure you’re available and responsive – if a member of your team messages you 
ensure you respond as soon as possible so it’s the same as if you were in the office 
together 

Have regular check-in calls 

 In the absence of every day face to face contact, it can help to schedule more regular 
catch-ups than you might have in a typical office environment 

 Don’t forget to give regular recognition to everyone in order to maintain colleague 
morale and provide encouragement and emotional support. Positive feedback will 
encourage them to keep up the good work 

 

 



Establish trust and flexibility 

 You won’t have as much oversight into colleagues’ day-to-day activity, so it’s 
important to have professional trust so they are able to deliver their work away from 
the office  

 Be flexible.  The current situation means that some colleagues may have child care 
issues that mean they need to flexible in their working hours and not as immediately 
available as usual 

 Help everyone feel part of and connected to the rest of the team.  Remote working 
can be lonely if good communications are not in place 

 Keep the conversation up-beat and positive  
 Try and ensure you don’t have too many distractions at home.  A dedicated 

workspace is ideal. 

Find ways to collaborate 

 Think about ways your remote team can work together on projects.  It’s a great way 
to build morale 

Encourage your team to look after their health and wellbeing 

 Encourage regular breaks away from the PC 
 Get fresh air 
 Signpost your colleagues to the DSE home working assessment on Hoogle 
 Encourage them to utilise the well-being guides on Lifeworks  

 

 

 

 

People and Change 

March 19, 2020 


