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Hafod is one of the leading providers of Care,  
Support and Housing in south Wales.

We have a significant history of successful 
delivery that spans almost 50 years and our 
member organisations (Hafod Housing, Hafod 
Care, Hafod Resources and Yellow Wales), all work 
together to achieve our shared vision of  
‘Making Lives Better’.

Our combined skills, experience and strengths 
enable us to provide a wide range of services and 
over the life of this plan we will build on these to 
develop a more holistic offer to meet the needs of 
the people and communities we seek to serve.

Hendre Limited is our parent body and provides 
strategic direction to, and control of, all Members 
of our Group.  

Who we are

Everything we do at Hafod is underpinned by our 
values - ‘The Hafod Way’.  They are:

Working Together 
We work as one team and help to create a   
positive and supportive workplace

Respect  
We respect and value everyone and show   
consideration for each other at all times

Professional  
We take pride in doing a great job and always 
present ourselves and Hafod in a positive way

Learning & Improving 
We always seek to improve what needs to   
be improved and reinforce what works well

Great Service 
We deliver great service by doing our best   
at all times

Our Values



Our shared vision is 
Making Lives Better
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Hafod Housing 

Hafod Housing is one of the largest providers of 
affordable housing in Wales and offers a range of 
services to support our tenants and the communities 
where we work.  

The majority of our homes are for social rent,  
however we also offer a wide range of other rental 
and home ownership options. 

We also specialise in helping the homeless, notably 
through providing and managing temporary  
accommodation. 

Hafod Housing’s subsidiary Yellow Wales is an 
accommodation, training and support service for 
young people helping them in to training and 
work.

What we do

Hafod Resources 

Hafod Resources was established in order to 
achieve economies of scale and to avoid   
duplication of services and related overheads 
within our Group, allowing other Group Members 
to concentrate on delivering high quality services.

We provide support services including IT, HR, 
Finance and Development to Hafod Care, Hafod 
Housing and other Registered Housing   
Associations.



Hafod Care

Hafod Care is one of the largest Welsh based 
providers of care and support services in Wales. 
To meet individual needs we aim to deliver flexible 
care and support options.

Our services include:

• Care homes providing a range of long and 
short-term care and support, including  
residential, nursing, respite, end-of-life, and 
specialist dementia care

• Community Home Care teams supporting 
people to live independently and remain in 
their own homes

• Extra care housing schemes providing older 
people with independent living

• Supporting people services enabling people to 
live independently in their chosen community

We provide a pathway of care which enables 
people to move between services as their needs 
change.

We work together as 
a group to focus on 
Making Lives Better
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This Corporate Plan has been prepared during 
a time of significant change in the housing and 
social care  sectors. 

Factors include:

•  Availability of grants
• Political uncertainty – Life post Brexit   
 together with 2017 Local Authority   
 elections
• Local Government Reform and   
 collaboration
• Austerity and financial capacity
• Shrinking services and fewer people to  
 deliver them
• Legislative changes 
• Welfare Reform

Given the above factors, we recognise that the 
demand for our services is only going to increase.

In addition, a commitment by Welsh Ministers to 
deliver an additional 20,000 homes in the current 
term and the introduction of the new Social Services 
& Wellbeing Act and the Future Generations Act, 
will not only add to this demand but will require us 
to make significant changes to our services. 

We are committed to play our full part in the  
delivery of the ambitious target for new homes 
and ensuring our pathway of care delivers the 
requirements set out in the Acts. We will do this 
while maintaining our financial strength and 
continuing to deliver quality services to existing 
service users. 

We have a track record of delivering innovative 
schemes both with and without grant and we 
will continue to ensure that we develop the right 
schemes in the right places.

Operating context



The future
We will do more of what we do well and ensure 
everything we do ultimately results in ‘Making 
Lives Better’.

We will continue to improve our core services and 
are already developing new and innovative ways 
of working to enable us to do more and respond 
proactively to changes within the sector.

We are ready to face the challenges ahead and 
our size and experience enables us to be agile and 
respond to meet the current and future needs of 
our partners, stakeholders and communities.

We want to be recognised 
as the leading provider of 
care, support and housing
across south Wales

Our two strategic aims to achieve 
this are:

• Providing more homes and services

• Improving on everything we do

In order to deliver against these aims we will be 
flexible, agile and open to changing our services to 
deliver the best outcome for those that use them.

To achieve success in ways that honour ethical 
values and respect people, communities and the 
natural environment, we will adhere to responsible 
business practices.
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Be responsive 
In order to deliver additional homes and services 
we need to continue gaining a thorough 
understanding of the needs of our numerous 
stakeholders. 

We will enhance our existing strong partnerships 
through regular contact and effective relationship 
management.  

This will ensure we continue to deliver the right 
services, while continuously improving them and 
ultimately assisting our stakeholders to achieve 
their own aims. 

Our goals...

Be informative
So that stakeholders continue to be aware of 
what Hafod is doing and to instil confidence as 
a delivery partner, we will promote what we are 
doing and share information regularly.  

This will ensure people know what to expect from 
Hafod and how to access our services.
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Deliver targeted and 
tailored services 
We will keep abreast of the changing needs of our 
stakeholders, our communities and the wider society. 
This will enable us to further develop and deliver 
services that meet people’s changing needs as 
they move through life.  

Our performance will be constantly monitored so 
that we maintain and improve on the high levels 
of service quality we have provided to date.  

We will actively seek and respond to feedback on 
both the standard of our services and our 
accommodation in order to deliver continuous 
improvement.

Be efficient
As a large Group, both in terms of financial size 
and number of employees, we have a key role to 
play in maximising social return on each and every 
pound we spend.  

To maximise the social, economic financial and 
environmental value we generate from our activities, 
we will ensure we continue to enhance our 
approach to value for money. In doing so we will 
be able to demonstrate the impact we have on our 
residents, tenants and communities.   

Any surpluses will be invested back in to the 
business resulting in us doing as much as we can 
to ‘make lives better’.

Develop our staff
Our staff play a vital role in achieving our aims 
and we will inspire and equip them through 
effective learning and development and meaningful 
engagement. 

This will ensure that they stay happy in their roles, 
deliver high quality services and live by our values.

...Making Lives Better



Achieving our aims
Each organisation within our Group will set 
individual operational plans to ensure we meet 
our overall strategic aims. 

Operational plans will provide a link to the business 
planning process and associated risk management 
activities.  

These will be scrutinised on an on-going basis to 
gauge progress. Board Members will receive 
regular updates to enable them to ensure our aims 
are being delivered and that ultimately we are 
‘Making Lives Better’.

This will include the monitoring of a suite of 
performance indicators together with market 
information as appropriate.
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