
 
 

 
NOMINATION FORM 

 

 

Title of Entry 
 

Amanda is Dreaming Big 

Contact Name: 
 

Lisa Lee  

Address and postcode: 
 

Hafod, St Hilary Court, Copthorne Way, Culverhouse Cross, Cardiff, 
CF5 6ES 

Tel number:  
 

07824347072 (Lisa)  

Email address: Lisa.lee@hafod.org.uk     
 

 

An aim of the Awards is to share good practice with others.  Will you be happy for us to share 
your contact details?     Yes         
 

 

Which category is this nomination for?  
 
 

Supporting Well being 
 
 

 

Please ensure that your entry is 
submitted using this nomination form. 
 

Focus on the facts, we don’t need lengthy 
text, bullet points are fine. Refer to the 
guidance criteria for each award and 
complete the standard nomination 
form under these specific headings  
 

If you can, please include information 
such as photos/images/web links etc to 
demonstrate what you have done.    
 

Ask us if you need assistance. 

 

Amanda is Dreaming Big 
 
Amanda has been living in one of our homes for many years. When she fell into rent arrears 2 years 
ago, her Neighbourhood Coach Lisa got in contact with her. At the start of this journey, Lisa built a 
trusting relationship with Amanda and soon learnt of Amanda’s vulnerability and her mental health 
issues. Amanda has suffered from depression and anxiety for many years and to cope with this, 
Amanda keeps busy with her work and helping others with shopping etc.  However, that had all 
changed when she lost her job in 2018 and her mental health steadily declined. Amanda found 
lockdown particularly difficult and had a breakdown in August. This triggered a different level of 
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support needed to help Amanda through covid, to sustain her tenancy and increase her well-being. 
 
Before lockdown, Hafod launched an in-house Project called the ‘Dream Big’, which aims to help 
customers set up their own business, including help with finances and business plans. Due to Lisa 
and Amanda’s close relationship, Lisa identified that this could be something that Amanda could take 
up and help with her mental health. Lisa quickly got in touch with Amanda who then excitedly talked 
about her business idea which was to do manicures for people in hospital, care homes and hostels.  It 
was a way for her to give something back to the community and a way to make people happy. Profit 
was not her number one priority.  
 
 

1) How quickly and effectively the landlord responded to the crisis  

 Lisa was aware of Amanda’s needs prior to lockdown and ensured that she was added to her 

vulnerable customer list to maintain regular contact to suit Amanda’s needs throughout the 

lockdown period.  

 Lisa got in contact with Amanda as soon as she knew about the project and had a lengthy 

discussion on what Amanda needed to do to put a business case forward to Hafod as funding 

was limited to the select few. 

 The project nearly did not go ahead as the Organiser (Hafod’s Innovation Team) could not get 

a response from Amanda so struck her off the list for funding. Lisa quickly put a case forward 

to the Organiser who eventually thought Amanda’s business idea was really good. This was 

because Amanda: 

o Was not doing it for profit or money 

o Aim was to give something back to the community 

o Could link in with Hafod’s care home residents  

 The project was delayed due to covid and this had a real impact on Amanda as she was 

concerned that funding was no longer available. Throughout this process Lisa kept Amanda 

updated with the progress for the funding and constantly reassuring Amanda that it will still 

happen and to stay optimistic. Lisa also liaised regularly with the Innovation Team to ensure 

that the funding for the project was still imminent. Lisa kept Amanda updated regularly to 

keep her spirits up and something for her to focus on so she does not fall into a dark place. 

 
2) The consideration given to the diversity of tenants’ needs 

 Understanding Amanda’s mental health issues and her need to keep busy and find a job 

meant Lisa took into consideration how to support Amanda back into work by:  

o Sending information for jobs as and when it arises  

o Discuss upskilling, courses and CV’s 

o Look out for voluntary work placements and job fairs 

o Discuss selling homemade crafts online as Amanda likes upcycling items 

 In order to continue to build a close relationship, Lisa started to use ‘Whassap’ to 

communicate with Amanda more regularly to maintain that trust. She knew Amanda was 

having ‘good days’ and ‘bad days’ so she felt it was important to have that continuous 

dialogue as there were days that Amanda did not answer her calls. Sending friendly ‘emoji’s’ 

or messages were uplifting for Amanda. 

 During covid, Amanda’s self-esteem and self confidence has dropped dramatically, Lisa 

would encourage and praise Amanda for things she does well whenever the opportunity 



arises usually in telephone conversations. 

 Amanda was constantly job searching and when she was getting rejections and no feedback 

or acknowledgements, it was difficult times for Amanda. Therefore, Lisa would keep in regular 

contact with Amanda. Sometimes just to ask how she was feeling and on a good day, they 

were able to discuss job adverts and on a bad day Lisa was a source of reassurance and 

support. This was vital for her mental state and self worth. 

 
3) What difference the support has made e.g. feedback from stakeholders, tenants etc. 

 

 When Lisa approached Amanda to talk about the ‘Dream Big’ project and putting her forward 

for funding. Amanda reacted happily by jumping up and down with joy. She had tears in her 

eyes. Her very words were “It’s better than winning the lottery..thank you, thank you…” 

 At the start of this journey with Amanda, the trust was not there. However, by building that 

relationship, in time Amanda felt she could confide in Lisa about everything. At the beginning, 

Amanda thought Lisa would only call her about her rent arrears but in time, this had changed. 

In one conversation her words were ‘I can’t thank Hafod and Lisa enough! If it wasn’t for you I 

wouldn’t be where I am today. You don’t just call to collect rent, you genuinely care about me 

and I speak for everyone else around here too...I’m so grateful that I have Hafod…’ 

 Amanda has not been in a good place for a while and her depression and anxiety would 

come and go. As Lisa has built up a trusting relationship with Amanda, she was able to be 

honest with Amanda at times and talk her out of her depression. During lockdown, Lisa called 

Amanda who was still in bed at midday and Lisa knew from her voice that she was really 

down. At the end of the telephone conversation Amanda said ‘…thanks Lisa for kicking my 

but, I promise I will take a shower now and get up and go down to see Joyce and have a 

cuppa and a natter…’ By keeping in constant contact meant Amanda knew someone cared 

and that extra push would sometimes get her through the week. 

 Amanda has always been independent and being out of work and during covid meant she did 

not have a purpose in life. The business has given her something to focus on and to do for 

herself which then would give her a sense of independence back. She had a lot of ideas for 

the business and the project gave her hope. 

 Amanda has always been creative and had a dream of setting up a mobile nail business for a 

while now but never got round to realizing her dream. The project came at a good time when 

Amanda was at her lowest. She was not getting out of bed, she didn’t have anything to look 

forward to and her sense of worth was non-existent. The thought of realizing her dream and 

aspirations gave her a sense of purpose to strive for better things in life and help her well-

being.  

 Hafod funded £350 for this project and because it could link in with Hafod’s care homes, it’s 

like ‘killing 2 birds with 1 stone’. Amanda would set up the business which would guarantee 

success and at the same time bring joy to Hafod’s residents. 

 

Relevant links/Attachments 

 Attachment - Photo 
 
 



 
 

No late entries will be considered 

 

Please complete and return by noon 20th November 2020 to: 
iona@tpas.cymru   

 

NOTE:  If you wish to send your nomination in Welsh ONLY, the earlier closing date of    noon 
16th November applies so that we have time to translate into English for our judges. 

 
This event is kindly sponsored by:  
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