
 
 

 
NOMINATION FORM 

 

 

Title of Entry 
 

Scrutiny Panel goes digital 

Contact Name: 
 

Michelle McGregor 

Address and postcode: 
 

Hafod, St Hilary Court, Copthorne Way, Culverhouse Cross, Cardiff, 
CF5 6ES 

Tel number:  
 

07796547986 

Email address: michelle.mcgregor@hafod.org.uk 
 

 

An aim of the Awards is to share good practice with others.  Will you be happy for us to share 
your contact details?     Yes    
 

 

Which category is this nomination for?  
 
 

 
 

Maintaining Tenant Participation 
during lockdown 

 
 

 

Please ensure that your entry is 
submitted using this nomination form. 
 

Focus on the facts, we don’t need lengthy 
text, bullet points are fine. Refer to the 
guidance criteria for each award and 
complete the standard nomination 
form under these specific headings  
 

If you can, please include information 
such as photos/images/web links etc to 
demonstrate what you have done.    
 

Ask us if you need assistance. 

 

Scrutiny Panel goes digital summary 
 
The scrutiny panel consists of five customers, two colleagues and one board member who 
act as the link between scrutiny and board supporting putting the customers at the heart of 
what we do.  
 
Traditionally they met every six weeks in person for four hours.  During lockdown this was 
changed to monthly online for one hour.  
 



 
1) How quickly these TP activities were implemented remotely 

 Initially we needed to get a baseline on what equipment and experience the members had with 

working remotely. This started in May and identified the need for MS teams training and issuing 

suitable equipment. 

 We started with a Quiz for the first time using MS Teams together and this followed by their first 

scrutiny meeting being held in July 2020 

 
2) The support given to tenants to enable them to get involved using different online 

platforms/methods 

 Support was given to the members to set up a Whatsapp group chat to enable them to 

maintain their contact with each other outside of the meetings.  This was also used to keep 

everyone informed of any changes and as a quick feedback method.  

 All members received 1-2-1 MS teams training, which involved multiple sessions carrying out 

different tasks to ensure they were comfortable with navigating their way around and able to 

view/access documents easily.  

 Rather than jump straight in with a meeting, a quiz was arranged with one of the members as 

the quiz master for everyone to practice their skills and be able to familiarize themselves with 

everyone on the screen at the same time. This was a big benefit as it enabled the members to 

see the need for using the raise hand when they wanted to talk and use the comment box. 

 The need for suitable devices was identified and some iPads were issued as a bigger screen 

made the documents easier to read. This also involved basic ‘know your iPad’ training. 

 Specific email addresses were set up for some members for ease of use and to avoid 

confusion with personal email addresses.  Members commented that this was extremely 

beneficial to ensure they were able to access the emails correctly.  

 
3) The outcomes achieved during this time by the participation group and the benefit to the wider 

tenant population 

 The main outcome has been the panels’ ability to adapt the meetings to continue with the 

standard scrutiny function. 

 Members ability to adjust to working remotely, online using new unfamiliar technology.. 

 The panel has played a vital part in ensuring we communicate with our wider customers 

effectively to suit both our customers needs and our business requirements.   

 They have endorsed and influenced communication to our customers during covid times to 

ensure customers and their families (Care homes) are aware of how they can connect with us 

digitally to get the most up to date information.  

 
4) Any success in attracting new tenants to become involved during the lockdown period 

 Unfortunately although conversations have taken place this has not led to any new panel 

members.  Current members have requested to explore recruitment to the panel, particularly 

from customers who are comfortable with online meetings and from underrepresented groups.   

 
5) Any lessons learnt: value for money; future development of TP projects 

 Being on-line is not for everyone.   Some members miss the social interaction of face to face 

meetings and as such felt that they wanted a break whilst the meetings are being carried out 



online.  

 This has encouraged us to think differently about how we balance the structure of future 

meetings, 

 Future recruitment will emphasise the need to be comfortable with online meetings.   

 The cost of the iPad and colleague time for training was low compared to the savings made on 

travel, refreshments and of course the customers’ time as many travelled over 30 miles to 

attend.  

 
 
 
 

Relevant links 

 https://www.hafod.org.uk/get-involved/ 
 
 
 
 

No late entries will be considered 

 

Please complete and return by noon 20th November 2020 to: 
iona@tpas.cymru   

 

NOTE:  If you wish to send your nomination in Welsh ONLY, the earlier closing date of    noon 
16th November applies so that we have time to translate into English for our judges. 

 
This event is kindly sponsored by:  
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