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1. Overview 
 
The Business 
 
The Hendre Group is one of the leading providers of care, support and social housing in South Wales. Formed in 
2002, Hendre provides care and support services to over 20,000 people in their own homes, its’ supported housing 
or in residential care homes. It has 6,000 properties, a turnover in excess of £55 million per annum and employs 
more than 1400 people across 9 local authorities in Wales.  
 
The Hendre Group structure comprises Hendre Limited (the parent organisation); Hafod Resources Limited; Hafod 
Housing Association; Yellow Wales; Hafod Care Association; and Foundation Housing Tai Sylfaen. The Group has an 
equity stake in the Welsh Housing Partnership which is a joint venture with three other housing associations. 
 
The housing and social care sector is experiencing unprecedented change and increasing demand, and Hendre’s 
“Caring for the future” strategy sets out ambitious aims and goals to meet these challenges. 
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2. The Board 

 
Hendre has been actively strengthening its governance arrangements to foster a robust, sustainable approach to 
developing and delivering its services. Hendre is seeking an experienced Chair to lead its main non-executive Board. 
The Chair will be at the forefront of leading cultural change, increasing the Board’s oversight and control, and driving 
the Executive Team to deliver high standards of service and performance across the organisation and deliver against 
priorities. The Board comprises: 
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Hendre’s ambition is to position itself as the best housing and care association in Wales and is proud of the progress 
it is making towards this goal. Working closely with the Executive Team, the Chair and the Board will continue to 
improve its performance and deliver improvements for the benefit of the individuals and families it supports. 
 

3. The Executive Team 

 
The Executive Team comprises: 
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4. The Role 
 
4.1 Role Description 
 
The purpose of this role is to provide strategic leadership to the Board and the organisation, to ensure it is 

effectively managed for the benefit of its Shareholders and the residents of Cardiff.   

 

 
4.2 Key Responsibilities 
 

• To lead the Board, ensuring it has a clear strategic direction and vision and is effective in all aspects of its 
role and setting its priorities;  

• To make sure that the Board has the support, analysis and information it needs to enable it to take decisions 
and that it takes decisions in a timely and effective manner.  

• To make sure that Hendre Limited maximises output, quality of service and value for money; 

• To make sure it has effective communication and co-operation with its shareholders and tenants; 

• To make sure that the Board performs effectively as a collective entity to champion the work of Hendre 
Limited and that directors receive accurate, timely and clear information;  

• To act on the results of Board performance evaluation by recognising the strengths and addressing the 

weaknesses of the Board and, where appropriate, proposing new members be appointed to the Board or 

seeking the resignation of directors. 

 
 

4.3 Duties and tasks to fulfil the key responsibilities 
 

The essential functions of the Chair of the Board, in addition to the functions of all Board members, are to provide: 

 
Strategic Leadership 

• Set a positive leadership culture, with strong customer focus in line with Hendre Limited ’s corporate 
objectives and corporate strategy; 

• Conduct an annual review by the Board of the company’s strategic direction and achievement of key 
outcomes; 

• Provide clear leadership to the Board and Committees within Hendre Limited, so that the Board acts as a 
team; 

• Use skills and knowledge to analyse issues presented to the Board; 

• Oversee the Board’s attention to the financial strength of Hendre Limited, and   monitoring 
key performance and financial information; 

• Make sure the Board operates effectively, efficiently and economically; 

• Establish and maintain excellent working relationships and a clear division of responsibilities between 
Hendre Limited Board and its Executive, ensuring constructive relations between executive and non-
executive directors; 

• Support the Chief Executive in the effective leadership of the organisation; 

• Support the Board in setting the assurance framework and risk appetite for Hendre Limited ;  

• Make sure the board and the organisation has a good working relationship with its regulators, and 

• Be an ambassador for Hendre Limited and represent the organisation as appropriate.  

 
Good Governance 

• Act within Hendre Limited ’s governing instruments including the Articles of Association, adopted Code 
of Governance, Code of Conduct and any other relevant codes of conduct, standards and probity; 

• Uphold and comply with Hendre Limited 's policies, procedures and standing orders as set and 
amended from time to time by the Board; 
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• Chair meetings effectively, seeking consensus, encouraging all   non-Executive Directors to participate and 
take collective ownership; 

• Make sure clear decisions are reached, recorded and implemented; 

• Agree Board agendas which are strategic and reflect the key responsibilities of the Board; 

• Make sure the Board are provided with relevant, timely and accurate information and where necessary 
professional advice; 

• Make sure that the Board delegates sufficient authority to its Committees, the Chair, the Chief Executive 
and others to enable the business of the organisation to be carried on effectively between meetings of the 
Board; and ensure that the Board monitors the use of these delegated powers; 

• Make sure that the Board receives professional advice when it is needed, either from its senior staff or from 
external sources; 

• Support and promote a culture of teamwork across the Board to continue to enhance its 
effectiveness; 

• Attend all Board meetings, and where relevant, Committees and to read papers in advance of meetings to 
enhance understanding of issues presented; 

• Acting between full Board meetings of the Board in authorising action to be taken intra vires (within 
its powers) and in line with approved delegated authorities; and 

• Make sure that Board members understand the respective roles of Board and management and that 
they maintain the strategic/operational distinction at all times. 
 

Evaluating and Improving Performance 

• Make sure effective Board succession planning including recruiting and selecting new Board Members 
and that effective systems of personal development and appraisals are in place for individual members 
and the Board and Committees collectively; 

• Make sure that an annual appraisal of governance arrangements is undertaken by the Board and 
Executive Management Team and an independent review is undertaken every two years; 

• Undergo appraisal of your own performance as agreed by Hendre Limited  Board; and 

• Attend induction, training and performance review sessions and other such sessions or events as are 
reasonably required by Hendre Limited . 
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5. The Person 
 
The successful candidate will possess significant leadership experience with a demonstrable track record of serving 
on a Board in a non-executive capacity. The appointee will be expected to evidence an understanding of the dynamic 
between NEDs and the Executive and best practice governance arrangements to maximise effective working and 
operations. 
 
With experience of working in a regulated sector and leading a large organisation of comparable complexity, the 
successful candidate will be familiar with the requirements and demands of working strategically and instilling a 
culture of high performance and continuous improvement. A strategic thinker with the skills to identify 
opportunities, the appointee will have knowledge of the legislative base coupled with commercial acumen to 
identify growth opportunities. Ideally, the appointee will have experience of the housing or social care sectors. 
 
An effective ambassador, the individual will play a key role in building and maintaining high quality stakeholder and 
customer relationships to safeguard and further the Group’s objectives; the ability to forge strong relationships with 
Local Authorities, Welsh Government ministers, commissioners and funders is key, as is a commitment to listening to 
the voices of Hendre’s customers and promoting their interests.  
 
A strong sense of social good is essential, and the appointee must be committed to Hendre’s values and its goal of 
“Making Lives Better” for its customers and its communities. 
 
A natural coach and mentor, they will be expected to work closely with the CEO to ensure his or her personal and 
professional growth and continued development. 
 
5.1 Person Specification 
 
Experience 
 
The Chair should have: 

• Experience in leadership roles as an executive or non-executive;  

• The ability to command the respect of other Board members, staff and external  organisations; 

• Financial knowledge (e.g. principles of budgeting, financial terminology, reading a balance sheet, financial 
viability and performance); 

• Experience and understanding of risk management; 

• Experience of managing conflicts of interest;  
 

The Chair should also be:  

• Flexible, fair minded, self-confident, concise, decisive, determined, good listening skill 

• Able to promote open debate and discussion and to summarise conclusions; 

• Independent of Hendre Limited tenants 

• Able to devote an average at five days per month (including Board meetings) minimum to Hendre Limited 
business, some of this to be during the working day to facilitate meetings with the Executive and other 
staff; and 

• Able and willing to attend all Board meetings and at least one meeting of each Committee annually. 
 

Additionally, it would be desirable for the Chair 

• Experience and/or skills in one or more housing related areas (e.g. tenants or residents’ groups, 
voluntary sector work, health related matters, construction industry, social services etc.); 

• To have experience as part of a decision-making group (formal or informal, paid or voluntary etc.). 

• To live and/or work in Cardiff or within travelling distance. 
 
Behaviours, Knowledge and Skills 
 

• The Chair will have the same behaviours, knowledge and skills as all other Board members.  
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6. Time Commitment, Meetings and Remuneration 
 
The Chair will be appointed for a 3-year term, with a maximum of 3 consecutive terms. 
 
The appointee must ensure he or she possesses the knowledge and understanding of the business to enable him or 
her to contribute effectively. On appointment, he or she should devote a sufficient amount of time to engage in an 
induction programme to acquire an understanding of the main areas of business activity, in particular those that 
involve significant risk.  
 
Time Commitment 
Expected time commitment will be agreed on an individual basis with the Chair, with the average time commitment 
as a whole being in the range of 3 days per month. The Chair is expected to make sufficient time available to 
discharge their responsibilities. 
 

Meetings 

The Board meets formally on 7 occasions per annum. Dates of forthcoming Board Meetings are contained in the 

Annexe below.  

 

In addition to Board meetings, it is expected that the appointee will chair the Hafod Board which meets on 4 

occasions per annum. 

 

Remuneration and expenses 

The fee payable for the role will be £14,000 per year.   

 

7. How to Apply 
 

For an informal discussion please contact the Goodson Thomas team on 029 2167 4422.  

To apply, visit www.goodsonthomas.com/vacancies and submit your CV and covering letter using the “Apply” 

button, noting 0211_GT_Hendre in your application. 

 
All applications will be acknowledged.  
 
 
Deadline for applications:    Midday, Friday 6th March 2020 
Initial interviews:    w/c 23rd and w/c 30th March 2020 
Final Panel interviews:   Thursday 23rd April 2020 
 
 
 

  

http://www.goodsonthomas.com/vacancies
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8. Annexe 
 

 


