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Welcome
The purpose of this document is for our colleagues, 
customers and stakeholders to understand, embrace and 
support our aims to enable our colleagues to have great 
days at work.

The document sets out our people ambitions and goals 
which complement our strategic plan up to 2024. We 
welcome any feedback and input on how we can enable 
colleagues to have more great days at work.
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At Hafod we have an ambition to transform housing, health, 
social care and support to improve well-being. 

As a leading provider of  housing, care and support in South 
Wales. We have a significant history of  successful delivery that 
spans over 50 years and we are very proud of what we have 
achieved in that time. 

From humble beginnings in 1968, today we have over 5,700 
properties across nine local authorities, employ over 1,350 
people, support 20,000 customers and have a turnover in 
excess of £50 million. 

But we don’t want to stop there. Our transformation journey 
began with ‘Re-imagining Hafod’ in 2017 and continued with 
the launch of our ‘Caring for the Future’ movement in 2018. This 
new Strategic Plan sets out what we’ll focus on for the next part 
of  that journey and begin to realise the vision we have set out.

About us

Do your little bit of  good 
where you are: it’s those little 
bits of  good put together that 
overwhelm the world. 
Desmond Tutu
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Our vision
Improving health, well-being and prosperity in 
communities by helping to integrate the systems of  
housing, health, social care and support.

5,700+
properties

1,350+
colleagues 

20,000+
customers

Nine
local authorities

17% 83%
male / female
colleagues
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Placing customers at the 
heart of everything we do
We will create new ways of involving 
customers in decisions that affect 
them, building mutual trust and 
helping people and communities to 
take positive action to achieve their 
goals.  

Integrating housing, health, 
social care and support
We will integrate our housing, care 
and support services and work with 
partners to enhance people’s health, 
independence and well-being.

Strengthening 
our governance
The way we make decisions and 
manage our business is efficient 
and effective, helping us to perform 
better. 

Investing in Housing
We will build more homes with 
more options to suit people’s 
needs and will reduce our carbon 
footprint. Our Neighbourhood 
Coordinators will work more closely 
with our customers, promoting 
independence and well-being and 
helping communities to thrive.  

Our priorities 2019 - 2024

Making 
Lives 
Better 

-
-
-
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Our priorities 2019 - 2024

Maximising our resources
We will invest in technology and 
innovation and use our resources 
more efficiently to improve quality 
of life in our communities. 

Investing in Care
We will be recognised as a leading 
provider of  care services, building 
on our existing success and 
exploring innovative ways to improve 
people’s experience of care. We will 
invest in our care estate to ensure its 
long-term viability. 

Investing in our people
We encourage all colleagues to 
learn and develop and welcome 
new ideas to improve how we work. 
We have strong leaders across the 
organisation and ensure our teams 
have the right skills and talent to 
deliver this plan.

Maintain our 
financial strength
Our strong financial position will 
enable us to invest and grow and 
ensure our business is ready for 
future challenges. 

Making 
Lives 
Better 
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Our people strategy overview 

Message from Karen Rosser 
At the heart of  our organisation are our 1,350+ colleagues. 
Each colleague plays a vital role in providing services to our  
customers and are central to the delivery of  our strategic 
priorities. Working in care, housing, support or central services 
our professional colleagues make lives better for customers 
every day. 

This people strategy has been developed considering the 
views of our colleagues and is centred on their experiences 
and what we need to do to ensure that each colleague has 
a great day at work. We know that when our colleagues are 
having great days at work this will enhance the experiences 
of our customers and enable us to deliver the business 
transformation that is needed to achieve our strategic priorities.  

Did you know? 
Our values were 
created by our 

colleagues

Respect 
We respect and 
value everyone and 
show consideration 
for each other at all 
times

Working together 
We work as one 
team and help to 
create a positive and 
supportive workplace
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Great service 

We deliver great 
service by doing 
our best at all 
times

Learning and 
improving 

We always seek to improve 
what needs to be improved 
and reinforce what works 
well

Professional 

We take pride in doing 

a great job and always 

present ourselves and 

Hafod in a positive way

Enabling organisation transformation 
Delivering the aims and objectives of our strategic plan will require organisational transformation.

As a people focused business our frontline teams are central to what we do and empowering and 
enabling them to achieve the organisation’s goals will be an essential part of  our change journey. 
As a business we want to ensure that every colleague feels valued and appreciated for the work 
they do turning the traditional organisation structure upside down, ensuring our frontline teams are 
listened to and shape the business. 

Our people agenda will be focused on responding to the Welsh Government’s focus on the 
foundational economy and ‘fair work’ by striving to improve our colleague’s lives through the 
provision of first class development, competitive terms and conditions and ways of working, that 
both inspire our colleagues and provide them with further opportunities and growth.

As an employer we are committed to equality and diversity, we understand our responsibility 
to foster a more inclusive organisation and will work with our teams to achieve accreditation 
for inclusive ways of working. We will also embrace our social credentials providing further 
opportunities to engage our colleagues in helping our communities and also provide opportunities 
for our tenants and residents to learn and grow with us.   

This people strategy sets out our people ambitions, objectives and goals and is a live and dynamic 
plan which will respond to changes in trends, employment legislation and HR best practice.  
To accompany our people strategy we have an operational plan which is reviewed and updated 
annually in line with the priorities of  our Board.  

We have all the elements in place in Wales to make lives better, and we are excited    
that we are leading the way to help deliver change for our future generations.
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Our people strategy has been shaped and developed in response to the following internal and external 
drivers. Each of these drivers has played a part in the shaping of our ambitions, goals and deliverables. 

Drivers for change
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Feedback 
Our Board have set the direction for our people strategy. The 
outputs from Board away days and Board discussion have been 
reviewed to ensure that the people strategy aligns with the Board’s 
needs and direction. 

We have also involved our colleagues in the development of  
the strategy by listening to their views and understanding what 
is important to them. We have achieved this by talking to our 
Partnership forum, listening to feedback at our 50th birthday 
celebrations, carrying out various colleague satisfaction surveys 
and by consulting with colleagues at various stages throughout the 
development of  the strategy.

Strategic plan
Our ambition to transform housing, health, social care and support 
will require changes to how we work and the roles and objectives of  
our teams. 

Our people strategy enables the achievement of  our strategic plan.

HR team 
Our HR team partner with the business and are therefore best 
placed to provide feedback on how we should develop our people 
priorities and function. Their involvement has been integral to the 
identification of key initiatives to evolve and develop our people 
team.  
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Customers
Our customer scrutiny panel has reviewed and provided feedback on 
our people strategy. Their feedback will help ensure that everything we 
do positively impacts our customers. We will include customers in our 
recruitment and induction processes.

Demographics, employment and skills
In developing the people strategy we have analysed our workforce 
demographics and have analysed the Careers Wales website which 
provides guidance to employers on employment rates and skills 
required to fuel the South Wales economy from now until 2024. We 
have also considered the Welsh Government employability plan which 
sets out key actions and targets for Wales.  

Legislation and regulations
As a highly regulated organisation we take our responsibilities 
seriously ensuring that we meet and exceed our regulatory obligations. 
As a business ‘strengthening our governance’ is at our core and 
we can only achieve this by ensuring our teams fully understand 
their responsibilities in delivering excellence in governance and 
compliance.  
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Political landscape
As an organisation which aims to make lives better for the communities 
we serve and who employ a large number of people across South 
Wales, we have examined the political landscape to ensure that we 
are focussing on the areas which are a priority for Welsh Government. 
The development of  a skilled workforce is central to the development 
of  the foundational economy along with fair work which are both key 
attributes within our people strategy. 

Changing world of work
The world of work is constantly adapting and changing and we 
have considered how this may further change during the life of  the 
plan. The employer of  the future will be expected to meet the needs 
of colleagues to attract and retain talent. The future workplace will 
demand workforces that help colleagues achieve their professional 
and personal ambitions and a work life balance. Our people strategy 
aims to achieve this. 

Digital inclusion
Our transformational agenda requires us to embrace new ways or 
working, harnessing the benefits of  technology to improve our services 
and productivity. Our people strategy will need to work alongside our 
IT strategy to deliver and enable a ‘tech savvy’ workforce. 
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Our belief  is that if  you get 
the culture right, most of  
the other stuff like great 
customer service, or building 
a great long-term brand or 
empowering passionate 
employees and customers 
will happen on its own.
Zappos
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Evolving our workforce  
2024 vision 
In order to evolve our workforce to achieve our strategic priorities we need 
to focus on four key areas:

The following section details our focus across these areas that bring to life 
the different areas we need to focus on to achieve our people strategy. 

Working 
environment

Culture Our colleagues Business 
enablers

13



Our working environment of  the future will be inclusive, agile and efficient, 
fostering innovation and creativity and high levels of  performance and 
collaboration.  

The organisation will have strong inspirational leadership and engaged colleagues 
who understand our vision and strategic plan and the contribution they make to 
achieving our vision and objectives.  

We will change the traditional organisation hierarchy putting our frontline 
colleagues at the top of the organisation where they are listened to and shape 
business decisions. The organisation will be a sought after employer with a 
reputation for being the best employer in South Wales for work based learning.   

Working environment

We want a culture that is 
inclusive of everyone and 
where everyone who joins 
feels they have opportunities 
to succeed and grow.
Nellie Borrero
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Our overall purpose is ‘Making Lives Better’, supported by our vision of ‘Improving health, 
well-being and prosperity in communities by helping to integrate the systems of housing, 
health, social care and support’.

The culture of the organisation needs to clearly reflect the values that are inherent in this 
purpose and vision and make a clear statement which encapsulates them as below: 

“Hafod is a caring and passionate organisation which strives to make lives better - for 
its customers, for their communities and for colleagues. Recognising the scale of the 
challenges facing our communities, we work towards this purpose with a sense of  
urgency, constantly innovating and finding better ways of working, having the courage to 
experiment and seeking out new collaborations to help us achieve our goals. 

We are committed to working with our customers and communities as equal partners 
and growing their influence over how our services are designed and delivered. We 
are committed to developing our skills and leadership and aim to use our influence to 
strengthen economic resilience in our communities. We also want the organisation to be 
built on trust and confidence – accountable, transparent and responsible for its actions 
and decisions.”

Cultural statement

Culture is simply a shared 
way of doing something with 
a passion.
Brian Chesky
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Organisational behaviours
For us to develop and maintain this culture, it needs to be manifested in our 
behaviours and communications. In practice this means:

• Always put our customer at 
the heart of  what we do 

• Make sure their actions 
focus on meeting the 
needs of the individuals 
and families we work with

• Be caring and respectful, 
instinctively showing 
empathy, kindness and 
compassion

Caring

All our colleagues will...

• Be flexible and adaptable 
to change 

• Take ownership for 
identifying and raising 
opportunities for change

• Consider the bigger picture 
in what they do

• Support our desire to lead 
the way in caring for the 
future

Lead and 
embrace change
All our colleagues will...

• Be motivated by our aim of  
making lives better

• Be committed and 
passionate about achieving 
our vision 

• Show their engagement 
and motivation by the 
everyday effort they 
demonstrate in their work

• Experience and help 
others to experience 
#greatdaysatwork

Passionate and 
motivated 

All our colleagues will...
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• Take ownership for their 
decisions and actions 

• Act with a sense of  
urgency if  they recognise 
an opportunity to improve 

• Be confident and feel 
empowered to make 
decisions based on the 
information available to 
them

• Admit when they ‘don’t get 
it right’ and learn from, and 
share their experiences

Accountable

All our colleagues will...

• Understand that their job 
role is a profession

• Demonstrate the expected 
behaviours for their 
profession to all colleagues 
and customers

• Show a willingness to learn 
and take responsibility for 
continuing professional 
development

Professional

All our colleagues will...

• Be willing to share ideas 
and information

• Pool resources to support 
achieving better outcomes 
for our customers 

• Actively involve customers 
in the decisions that affect 
their lives 

Collaborative

All our colleagues will...
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The Hafod colleague
All colleagues will have great days at work, feeling valued for the professional work they 
do and having developed their skills and achieved their personal ambitions. Colleagues 
will be highly motivated, skilled and competitively rewarded and encouraged to be 
creative and innovative to respond to the needs of customers.

Our colleagues will work collaboratively and inclusively with each other sharing a common 
aim to make lives better for communities across South Wales. Each colleague will be 
giving something back to our communities through their involvement in community 
activities, fundraising, skills transfer and much more.  

The Hafod leader 
Leadership across all levels of  the organisation will be inspirational where line managers 
are listening to their teams and empowering and enabling them to achieve their full 
potential. The Hafod leader will ensure all colleagues are clear about their work objectives 
and the value their role makes to the whole organisations. We will develop leaders 
that colleagues want to work for with a forward-thinking development programme in 
partnership with universities and colleges. The Hafod Leadership programmes will 
become known for the talent they develop and the positive impact they make on the 
organisation and wider community. 

Our colleagues
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Leaders become great not 
because of their power but 
because of their ability to 
empower others.
John Maxwell



The HR/People team 
The People team will be a strategic partner to the business enabling transformation by 
supporting and coaching leaders. The People team will be embedded into the business 
proactively advising and empowering line managers to be great people leaders. 
Employment policies, procedures and interventions will be simple, clear, adaptable and 
business-focused to enable the organisation to attract, retain, develop and reward talent. 

New ways of working 
In the future, HR processes will be delivered through employee and manager self-service 
which will be achieved through investing in HR and payroll technologies that are flexible 
and innovative and can respond to changing business needs.

By closely aligning with the strategic priorities and vision we will sustain a culture of  
innovation where colleagues are empowered and enabled to make changes to respond 
to objectives and customer needs. As an organisation we will be agile, responsive and 
creative with end to end processes being focused on customer-focused innovative 
solutions which will enhance our customers experiences. 

Business enablers

Creativity involves breaking 
out of  established patterns 
in order to look at things in a 
different way. 
Edward De Bono
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Operating 
model

1.Customers 

Customers are at the heart of  our business, involved 
in decision-making and shaping our services.

2.Colleagues 

Colleagues will have great days at work where 
they have clarity of  role and accountability, develop 
their skills in line with business needs and personal 
ambitions and are encouraged and enabled to be 
innovative and creative. 

3.Processes 

We will digitally transform the business utilising 
innovative and technological solutions which 
improve our services and create efficiencies.   
Our workforce will be highly capable and embrace 
technological ways of working. 

Our focus on strengthening governance will be 
embedded across the business and we will be 
sought after by others to champion best practice 
and learning across our sectors. 

4.Finance  

Our financial strength is maintained and we use 
innovative solutions to funding and investments in 
order to achieve our people strategy.  

1

3

2

4
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Human resources isn’t a thing 
we do. It’s the thing that runs 
our business. 
Steve Wynn
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Our new direction
In order to evolve our workforce and respond to the drivers, we have 
identified four inter-related people principles.

These principles are focused and are underpinned by a people service 
implementation plan. 
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Our new direction
Our four inter-related People ambitions are focussed and underpinned by a people 
service implementation plan and measures of success. 

The plan sets out our ambitions, goals and deliverables that we will strive to achieve over 
the next five years.

Alongside our people strategy will be a one-year plan which sets out our actions, 
deliverables and time-scales which will be reviewed annually with our Board with the 
following years objectives agreed. 

We are proud of our ambitions which will enable all of  our colleagues to have great days 
at work.

Only the people who take 
learning, growth and skills 
development into their own 
hands will be tomorrow’s 
leaders.
Alli Worthington
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People working 
practices enable 
us to achieve 
our objectives 

Culture, leadership 
and behaviours 

enable a high 
performance 

culture

Skills are 
developed and 
ambitions are 

achieved

We create great 
days at work 

where...

Talented people 
want to work 
and stay and 
everyone’s 
contribution is 
valued
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Ambition one 
We will create great days at work where talented people want to work and 
stay and everyone’s contribution is valued. By...

• Create and embed colleague 
partnerships forum

• At least annually, ask 
colleagues about their 
experiences and listen to and 
act on their views

• Periodically run focus groups 
with potential applicants and 
targeted groups

• Develop and embed a 
reward and benefit strategy, 
encompassing a pay and 
grading system 

• Enhance terms and conditions 
of our frontline teams, aiming 
to be a market leader with 
pay scales in line with the 
foundation living wage 

• Align terms and conditions 
of central based colleagues, 
providing reward and benefits 
that are consistent with the 
median of the market

• Provide our colleagues with 
enhanced learning and well-
being benefits aligned to their 
needs and aspirations 

• Develop partnership 
arrangements with local 
universities and colleges

• Work with local communities 
to promote Hafod as an 
employer 

• Explore partnership 
arrangement with trade unions 
and equality agencies

• Explore funding opportunities 
to develop colleagues’ skills 
and opportunities 

Improving the experience 
of working in Hafod by 

continually listening and 
responding to views of  

applicants and colleagues

Providing fair, transparent 
and consistent reward and 

benefits that attract and 
retain colleagues

Working in partnership with 
communities, universities, 

Welsh Government, equality 
agencies and trade unions 
to enhance our colleagues’ 

employment experience

26
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• Develop a strong employment 
brand which is recognised 
across South Wales

• Develop innovative recruitment 
campaigns that target under-
represented and minority 
groups

• Consistently measure and 
evolve our recruitment 
practices to ensure we attract 
the best talent

• Provide colleagues with access 
to interventions that improve 
physical and mental well-being 

• Work in partnerships with 
agencies to embed health and 
well-being best practice  

• Consistently achieve the 
Excellence in Well-being 
accreditation, demonstrating 
our commitment to physical, 
psychological and financial 
well-being 

• Invest in developing health 
and well-being champions and 
mental health first aiders

• Provide opportunities where 
colleagues are able to discuss 
their well-being needs

• Embed policies and processes 
that allow colleagues to speak 
up and have their voice and 
opinion heard

• Develop and embed a 
diversity and inclusion 
strategy

• Promote and develop 
the benefits of  inclusion 
and diversity across the 
organisation

• Promote the value of  
colleague engagement and 
upskill leaders to maximise 
the satisfaction of their teams

• Develop a strategy for 
enabling colleagues to 
engage and give back to our 
communities 

Recruiting the best talent 
through a strong employment 
brand, effective and inclusive 

recruitment practices

Creating a safe working 
environment where 

colleagues feel able to 
discuss and ask for support 

to ensure their physical, 
psychological and

 financial well-being 

Building a strong 
engagement culture where 
colleagues feel valued and 

where diversity and 
inclusivity is encouraged
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Ambition two 
We will create great days at work where skills are developed and ambitions 
are achieved, enabling us to be recognised for our excellence in work based 
learning. By...

• Embed a customer first ethos 
into our people practices, e.g. 
recruitment, induction and 
learning 

• Work with the Customer 
Engagement team to design 
and embed a ‘customer first’ 
development programme 

• Work with the Business 
Intelligence team to integrate 
customer feedback to our 
people practices and ways of  
working

• Evaluate key data to identify 
the future skills needs for 
the organisation, including 
current and future legislative/
regulatory requirements 

• Provide regular opportunities 
for colleagues to discuss 
and develop a personal 
development plan based on 
their skills/knowledge needs 
and career aspirations

• Develop career pathways to 
enable colleagues to plan 
their career journeys with 
Hafod 

• Develop a programme of  
learning to improve digital, 
financial, project management 
and Welsh language skills

• Develop and embed talent 
and succession planning 
processes and frameworks

• Introduce talent development 
programmes including 
apprenticeships, graduates, 
future leaders and fast-track 
programmes

Developing and delivering 
colleague interventions that 
put customers at the heart 

of  the business

Offering colleagues the 
opportunity to develop 

their skills in line with their 
ambitions and business 

objectives

Identifying and growing 
talent
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• Review the current learning and development 
offer and develop content and methods of  
learning that are high quality and stimulating

• Cultivate learning communities that promote 
continuous learning and development and 
enable the sharing of ideas and experiences

• Partner with educational institutions to develop 
opportunities for colleagues to develop their 
skills 

• Implement a new on-boarding programme 
to ensure new colleagues can engage and 
perform in their roles effectively

• Develop Hafod qualifications/accreditation 
that values and recognises the skills and 
achievements of colleagues

• Develop our academi brand internally and 
externally, promoting the difference that we 
make to workplace learning

Offering high quality and 
stimulating development 

opportunities through 
our academi

An investment in knowledge 
pays the best interest.
Benjamin Franklin
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training days each 

year.



Ambition three 
We will create great days at work where culture, leadership and behaviours 
enable a high performance culture. By...

• Develop a skills, knowledge, 
behaviours and competencies 
framework for the Hafod 
manager/leader

• Roll out a learning and 
development programme to 
upskill managers/leaders in 
line with the framework

• Introduce the principles and 
benefits of  people coaching  
to all levels of  leaders

• Introduce development 
programmes to support new 
and aspiring managers

• Set clear objectives and goals 
for all colleagues aligned 
to our strategic plan and 
measure the achievement of  
outcomes

• Implement processes that 
recognises great performance 
and deals with under 
performance 

• Develop a culture statement 
and realign our values

• Develop and embed a 
behavioural framework 
which underpins all people 
practices and learning and 
development   

• Measure organisational trust 
and develop strategies that 
consistently improve the trust 
index rating  

Developing strong people 
leaders that enable and 
empower their teams 
to achieve high quality 

outcomes

Creating the conditions 
where colleagues are 

accountable for their actions 
and have the independence 
to make decisions regarding 

their work

Creating the organisation 
behaviours that enables the 
evolution of our culture in 
line with the strategic plan
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• Develop frameworks to 
encourage colleagues to 
reflect and learn from their 
experiences 

• Create the conditions that 
enable colleagues to innovate 
and challenge 

• Work with the Business 
Transformation team to create 
frameworks for continuous 
improvement and learning

Embracing continuous 
improvement supporting 

colleagues to learn, 
innovate and collaborate 

Train people well enough so 
they can leave. Treat them 
well enough so they don’t 
have to.
Sir Richard Branson
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Ambition four 
We will create great days at work where people practices enable us to 
achieve our objectives. By...

• Review and flatten 
organisation structures 
to create efficiencies and 
enable colleagues to be 
closer to the decision making 

• Introduce people practices 
that provide managers with 
frameworks that align with 
governance and are flexible 
to the changing business 
needs

• Adopt a principle and way 
of  working where resource 
requirements are considered 
and challenged against 
financial costs and benefits 
whilst meeting service 
demands

• Develop job descriptions 
that support integration and 
promote accountability and 
performance

• Understand the future needs 
of  the organisation and build 
an agile working strategy 

• Identify agile working 
practices and consult with 
colleagues to understand the 
benefits 

• Upskill our people 
managers/leaders to lead 
their teams in line with 
our people policies and 
practices 

• Invest in a HR system that 
removes the need for manual 
processes 

• Introduce a new HR team 
structure that provides 
advice and coaching for line 
managers on people policies 
and practices

• Provide people statistics 
to line managers to aid 
decision making 

Providing people practices 
and organisational 

structures that enable 
the organisation to quickly 

adapt and change

Developing agile ways of  
working which engages 

teams and meets the 
needs of  the organisation 
decisions regarding their 

work

Empowering our managers 
to confident ‘people’ leaders
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When people are financially 
invested, they want a return. 
When people are emotionally 
invested they want to 
contribute. 
Simon Sinek
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There is only one way to 
look at things, until someone 
shows how to look at them 
through different eyes.
Pablo Picasso
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Our People teams service 
implementation plan 
Our leaders will play a vital role in delivering outcomes from our strategy, 
with the people team acting as an enabler who will work as a strategic 
partner with the business. 

As well as implementing this strategy the People team will continually 
review and improve the services that they deliver across the organisation, 
providing proactive, pragmatic and business focussed advice and 
guidance to empower and develop line managers to be greater people 
leaders of the future. 

The next page outlines the service standards the people team will deliver 
and measure itself  against.
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Our interactions with our stakeholders will be

Professional
A service which is confidential 
and maintains high 
standards of conduct and 
professionalism at all times

Enabling
Empowering leaders to make 
informed decisions based 
on sound advice so they can 
become confident people 
leaders, increasingly using the 
people team as a go-to team 
as their reliance on the team 
reduces 

Proactive
Constantly forward thinking 
and horizon scanning to 
ensure people related 
services, advice and support 
which addresses business 
needs before they arise

Collaborative
Working in partnerships 
with internal and external 
stakeholders to deliver best 
practice, efficient and award 
winning people practices and 
ways of working

Business focussed 
Providing pragmatic advice 
and support which is not only 
legislatively and regulatory 
compliant, but is driven by 
needs of the business

Specialist 
Team of people specialists 
who are focused on 
transforming, people 
practices to achieve our 
ambitions goals and results 
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The People team delivery model

People shared service

Enabling 
great days 

at work 

Strategic partners 
supporting, coaching 
and empowering people 
leadership

Support desk

Line managed support 
desk to support leaders 
and colleagues with day 
to day people queries

Self-service

HR and Payroll self-service 
system where colleagues 
and managers can access 
key information and carry 
out tasks

Intranet

Accessible intranet which 
houses all people policies 
and provides guidance 
for the top people queries 

Specialist People team 
focused on organisation  
development, 
engagement, reward, 
learning and development
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What people will be saying

Reputation for developing 
and retaining the best 

talent

Rewards are open, 
fair and transparent  

Colleagues are proud to 
work for us and promote 

this externally 

Under-performance 
is addressed

Award winning

Outstanding performance 
is appreciated and 

rewarded
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Results we will achieve

Colleague turnover 
below 20%

Investment in colleagues 
improve prosperity in 

communities

Colleague satisfaction 
levels above industry 

standard

70% of promotional 
opportunities filled 

internally

External recruitment 50/50 
inside/outside sector  

Annual improvements in 
Gender Pay Gap 
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Monitoring and reporting progress

• Review of strategy 
progress and delivery of  
annual plan with the Board

• Setting out and agreeing 
annual plan with the Board

• Colleague satisfaction 
survey to understand how 
the strategy is embedding 

• Review of results and stats 
at executive board meeting 
and made available to all 
colleagues

• In-depth people strategy  
review with the Board

Annually Monthly Six monthly

Progress of this strategy will be measured in the following ways:
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What gets measured gets 
managed.
Peter Drucker
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